
 

Pupil premium strategy statement (Primary)  

School overview  

Metric  Data  

 School name  Lambourn CofE Primary School  

Pupils in school  189 

Proportion of disadvantaged pupils  26%  

Pupil premium allocation this academic year  £72,540.00 

Academic year or years covered by statement  2021-2022 

Publish date  13th September 2021 

Review date  17th July 2022 

Statement authorised by  Rachel Perkins & Anne Normington  

Pupil premium lead  Maria Cupit  

Governor lead  Alison Webster  

Disadvantaged pupil progress scores for last academic year  

Measure  Score  

Reading  Unofficial predicted teacher assessment 
data 
All Pupils - EXS 61%  GDS 39% 
PP Pupils - EXS 43%  PP GDS 11% 

Writing  Unofficial predicted teacher assessment 
data 
All Pupils - EXS 61%  GDS 39% 
PP Pupils - EXS 43%  PP GDS 11% 

Maths  Unofficial predicted teacher assessment 
data  
All Pupils - EXS 69.5%  GDS 43% 
PP Pupils - EXS 43%  PP GDS 10% 

Disadvantaged pupil performance overview for last academic year  

Measure  Score  

Measure  Activity  



2  

Meeting expected standard at KS2  Unofficial predicted teacher assessment 
data  
Combined RWM - 61% 

Achieving high standard at KS2  Unofficial predicted teacher assessment 
data  
Combined RWM - 39% 

Strategy aims for disadvantaged pupils  

Priority 1  Ensure all relevant staff (including new staff) have 
received paid-for training to deliver the RWI (Read Write 
Inc) phonics scheme effectively and purchase new 
subscription package to support additional learning 
experiences.  
Ensure all relevant resources are purchased for the new 
Write Stuff programme. Several approaches have been 
tried in reading and writing but have had not shown 
significant impact on disadvantaged learners. 
These programmes have been researched and are 
designed for regular repetition and consolidation of key 
skills as well as modelled and scaffolded learning to 
support disadvantaged learners to acquire the essential 
knowledge they need to prepare them for their future 
success. It is about giving children the best possible 
quality of education, to enhance their experience and 
opportunities, particularly the most disadvantaged 

Priority 2  Implement ‘Return to School’ Well-being package to 
enable disadvantaged learners to reengage and reconnect 
with school and support them as learners to reactivate 
prior learning. The package is designed to enable pupils to 
share and process their experiences from the lockdown 
period, as well as gradually reintroducing some of the key 
learning behaviours pupils will need to revisit. 
Ensure the use of PiXL DTTR (Diagnosis Therapy Testing & 
Review) resources and use evidence-based whole-class 
and small group targeted teaching interventions, 
including relevant therapies to support disadvantaged 
learners to reduce gaps. 
Access for staff to CPD and conferences about the latest 
educational initiatives and research to share best practice 
in order to raise standards. 

Barriers to learning these priorities 
address  

Research and evidence about tackling educational 
disadvantage means that we must first identify barriers to 
learning.  

 A language deficit – a gap in vocabulary will lead to lack 
of ability to play with /manipulate language in order to 
create an effect when writing e.g. creating suspense, 
finding words with for alliteration or finding ways to 
improve writing.  
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 Limited cultural capital and enrichment – sometimes 
pupils’ lack of life experiences (e.g. visiting a seaside or a 
farm) which can limit language and understanding.  

 Emotional wellbeing - which can impact on behaviour 
and readiness for learning.  

 Attendance – persistent absenteeism or irregular 
attendance leads to gaps in learning and understanding, 
which can also impact negatively on behaviour for 
learning.  
Many of our vulnerable children are experiencing more 
than one of these barriers to learning. Some, experience 
no barriers to learning. The primary way to overcome the 
barriers to learning pupils face, is by accessing 
consistently high quality first teaching 

Projected spending   
 
 
 
 
 
 
 
 

 

Combined Teaching & Learning Support Assistants & SLE - 
£42,065.00 

ELSA, Pastoral Support for issues related to experiences 
during lockdown, Behaviour, Parental 
engagement/support, Attendance Monitoring & 
Counselling Support & Training - £30,840.00 

After School Club (ASC), Breakfast Club (BC), £400.00  

Educational Visits and Cultural Capital Visits & Residentials 
£300.00  

Total - £70,198.00  

Teaching priorities for current academic year  

Aim  Target  Target date   

Progress in Reading  Achieve national average 
progress scores in KS2 Reading  

Sept 2022  

Progress in Writing  Achieve national average 
progress scores in KS2 Writing  

Sept 2022  

Progress in Mathematics  Achieve national average KS2 
Mathematics progress score in 
KS2:  

Achieve national average  
Multiplication Tables Check  
(MTC) score in Year 4  

Sept 2022 
 
 
June 2022 

Phonics  Achieve national average 
expected standard in Phonics 
Screening Check  
(PSC)  

June 2022  
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Other  Improve attendance of 
disadvantaged pupils to LA 
average (96.0%)  

Sept 2022  

  
Measure  Activity  

Priority 1  Ensure all relevant staff (including new staff) have 
received paid-for training to deliver the RWI (Read Write 
Inc) phonics scheme effectively and purchase new 
subscription package to support additional learning 
experiences. Purchase additional Write Stuff classroom 
resources and texts to support teaching and engagement 
of disadvantage learners. 

Priority 2  Implement ‘Return to School’ Well-being package to 
enable disadvantaged learners to reengage and reconnect 
with school and support them as learners to reactivate 
prior learning. The package is designed to enable pupils to 
share and process their experiences from the lockdown 
period, as well as gradually reintroducing some of the key 
learning behaviours pupils will need to revisit due to 
difficulties of engagement during home learning. 
Use PiXL DTTR (Diagnosis Therapy Testing & Review) 
resources and use evidence-based small group and 
whole-class teaching interventions, including relevant 
therapies. 

Barriers to learning these priorities 
address  

As above 

Projected spending   RWI Phonics scheme, training and resources – funded 
from  a combination of delegated school budget and Pupil 
Premium 

New RWI subscription  

Additional Write Stuff classroom resources  

PiXL Annual Membership - £2,700.00 
 
Pupil Premium Conference Principal & PP lead - £590.00 
To support disadvantaged pupils and aid their progression 
following COVID-19 - Engage first-hand with the DfE, NFER 
and best-practice case studies and learn about practical 
interventions and strategies for raising attainment, 
maximising pupil progress and overcoming short, and 
long-term, barriers to achievement.   
Network to gain insight into the implementation of the £1 
billion support package announced in June 2020, and 
return to school with a deliverable action plan for 
supporting disadvantaged learners and those most in 
need. 
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Targeted academic support for current academic year  

Measure  Activity  

Priority 1  Re-subscribe to RWI scheme and resource materials, 
provide training and embed use of Read Write Inc Phonics 
Programme across KS1 to increase phonic acquisition and 
progress for disadvantaged pupils who are not meeting or 
working towards age-related expectations (EXS & WTS).  

Priority 2  Establish Catch Up programme for intervention 
programmes across the school in Reading, Writing and 
Maths, using PiXL DTTR & SNAP ON 2 Maths for 
disadvantaged pupils not meeting or working towards 
age-related expectations (EXS & WTS).  

Barriers to learning these priorities 
address  

Encouraging development of phonic skills and knowledge 
to improve reading, spelling and writing and providing 
catch-up. 

  

Reducing knowledge and skills gaps in Mathematics and 
teaching for conceptual understanding – typically an area 
of weakness  

Projected spending  RWI Phonics scheme, training and resources – funded 
from a combination of delegated school budget and PTA 
contribution  

1:1 and small group interventions – use of Teaching & 
Learning Support Assistants identified in projected 
spending £42,065.00  

£2,700.00 PiXL Membership - EAT Funded   

 

Wider strategies for current academic year  

 

Measure  Activity  

Priority 1  

Providing disadvantaged pupils with the facility to use 
Breakfast Club and After School Club to improve 
attendance and punctuality and ensure readiness for 
learning.  £400.00 

Priority 2  
Use of Pastoral Support Worker to support families with 
attendance and acute social needs £27,433.00 

Barriers to learning these priorities 
address  

Improving attendance and readiness to learn for the most 
disadvantaged pupils   

Projected spending  £27,833.00  

Monitoring and Implementation  
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Area  Challenge  Mitigating action  

Teaching  

Ensuring enough time is given over 
to enable and facilitate staff 
professional development  

Use of INSET days and additional 
cover being provided by senior 
leaders  

Targeted support  

Ensuring enough time for school 
English and Maths leads to 
support teachers to embed Write 
Stuff practice and Maths Mastery 
within classes and provide training 
and coaching.  

  

 

 

 

Disadvantaged pupils identified for 
targeted support and interventions 
to ensure progress towards 
attainment of accelerated 
expectations (EXS) and greater 
depth standard (GDS)  

Wider strategies  

Engaging the families facing most 
significant challenges  

Pastoral Support Worker to support 
and work closely with families and 
individuals who face social and 
emotional challenges  

 

Review: last year’s aims and outcomes  

 

Aim  Outcome  

Progress in Reading and Writing  

Steady improvement in disadvantaged pupil 
progress from 2019 to 2020/21. On track 
towards aim.  

Progress in Mathematics  

Steady improvement in disadvantaged pupil 
progress from 2019 to 2020/21. As a result, 
mastery will be embedded across the school, 
to ensure we meet the aim.   

Phonics  

As a result of disadvantaged pupils below 
national average there has been the 
introduction of new phonics scheme and 
staff training. New aim of disadvantaged 
pupils meeting national average for all pupils 
by September 2021.  
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Other  Improvement in attendance since last year. 
Pastoral Support worker continues to address 
this issue with a range of strategies and 
initiatives.  

  


